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Thank you for becoming a Maintenance Ambassador! Ensuring safety on our trails is paramount!  
 
Trail Maintenance ambassador- A trail maintenance ambassador is trained to check specific assigned 
sections of the trails for maintenance issues/concerns. Each trail section will have a site specific 
maintenance checklist that is to be completed on either a semi-annual or quarterly basis. 

a.) Duties 
·  Wear the Trail Ambassador approved identification clothing/memorabilia 
·  Observe TART’s ‘Trail Guidelines’ 
·  Resource/facilities inspection 

o Inspect the trail and signing for safety and functionality.  
o Check for trail hazards/damaged-missing signs/benches/pavement 

markings/bridge conditions 
o Make sure that “clear vision areas” exist at all driveway and road crossings 
o Ensure that trail shoulders are kept clean of overgrowth 
o Trailheads should be checked for cleanliness  
o Report vandalism to the TART office  
o Some small problems may be fixed on site - i.e. downed limbs, debris on trail, litter, 

sweeping sand at intersections etc. 
b.) Recommended equipment 

·  Camera, cell phone, small trash bag, pruning shears, folding saw, loppers 
c.) Follow-up 

·  Please let TART know the number of on-trail hours you accumulated on a quarterly 
basis. We can use the total number of volunteer hours for grant applications. 

 
Why do we need to do maintenance? Cutting growth along shoulders and clearing a proper ceiling 
height makes using the trails a pleasure for everyone. The shoulders need to be clear of debris so a mower 
can get by. Shoulders also allow a spot for trail users to stop to rest. 
 

   
Mower needs at least 4 feet of shoulder  Shoulders can be a great place to rest while using the trail 
 
As the trails age, root bumps, decaying asphalt and potholes may occur. We spend considerable time, 
energy and resources on trail maintenance. We have begun doing asphalt repair treatments and have 
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rented a ditch digger to cut roots that are growing near the trail. Trail maintenance is ongoing. From time 
to time, we need assistance with downed tree removal (knowledge and ownership of a chainsaw desired), 
special work bees to tackle specific problems and projects. It is also important that TART is alerted about 
trail hazards, such as downed trees and potholes. 
 

             
Downed tree removal     Hazard reporting 
 

             
Cleaning trash along the Boardman Lake Trail  Sand at intersections can pose a threat to cyclists 
 
 
Clearance Zones 
It is imperative that proper clearance is maintained. Shoulders, 8-foot or 10-foot ceiling clearance and 
clearance at intersections are very important for trail safety.  
 
A page from “Trail Planning, Design, and Development Guidelines” by the Minnesota Department of 
Natural Resources has been included to help emphasize the importance of clearance zones (page 4 of this 
handout.)  
 
Trail specific clearance diagrams are included on pages 5-7.  
 
Tips on pruning and cutting back overgrowth are included on pages 8-9. 
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Cutting Overgrowth 
Most trail pruning can be taken care of with a sharp pair of loppers and a bow saw.  
 
Making Proper Pruning Cuts - Pruning cuts should be made just outside the branch collar. The branch 
collar contains trunk or parent branch tissue and should not be damaged or removed. If the trunk collar 
has grown out on a dead limb to be removed, make the cut just beyond the collar. Do not cut the collar. 

 
 
If a large limb is to be removed, its weight should first be reduced. This is done by making an undercut 
about 12 to 18 inches from the limb’s point of attachment. Make a second cut from the top, directly above 
or a few inches farther out on the limb. Doing so removes the limb, leaving the 12- to 18-inch stub. 
Remove the stub by cutting back to the branch collar. This technique reduces the possibility of tearing the 
bark. 

 

Bad example Good example 



TART Trails, Inc.  Trail Ambassador Program Maintenance Handout 
  Page 10 of 10 

Fast Growing species: Please don’t be a tree hugger! �   When cutting back overgrowth, please be 
ruthless with the several of the fast growing trees, bushes and vines such as: Poplar, Box Elder, Willow, 
Dogwood, Honeysuckle and Grapevines. 

                               
Poplar leaf   Box Elder leaf      Willow tree   Dogwood leaf 
 

   
Honeysuckle      Grapevine leaf 
 
 
Watch out for Poison Ivy! Poison Ivy exists in Northern Michigan and along our trails.  Poison Ivy 
changes it’s appearance throughout the year. 

   
Poison Ivy in summer  Poison Ivy in spring  Poison Ivy in fall 
 


