TART Trails, Inc. 3-5 Year Plan
Increase
miles of trails

Goals

Mission
Enriching the Traverse region by providing a
network of trails, bikeways and pedestrian ways;
and encouraging their use.

Core Values

Long-Term Vision
Happy, active people enjoying a world-class trail
system.
The whole region will be connected by world-class
trails, bikeways, and pedestrian-friendly streets
linking people to the beauty of the Traverse area
year round. Platinum Bicycle-Friendly, the
ayockey@traversecitymi.gov
Traverse area will be known for its natural
surroundings, active, healthy outdoor lifestyles,
and vibrant town
centers where Long
everyone
has
i. TC-TALUS
Range
sustainable transportation options. We will be a
ii. outdoor recreation and fourworld-renowned
season destination.

iii.

Ensure sustained
support of
mission and
vision

Improve
infrastructure
and safe access
for nonmotorized users

Contribute to
the social,
economic,
environmental
and community
health of the
region

Address technology needs
Increase collaboration with other non-profits and governmental organizations
Strengthen internal operations and management

Strategies

We believe in…
 Outdoor recreation - Get outside and
exercise. Experience wildlife, enjoy the
natural environment, breathe fresh air and
have fun.
 Making connections - To nature, to work, to
school, to people, to places, to ourselvesnow and forever.
 Sustainable transportation - Empower
individuals and decision makers to make
choices that benefit personal and community
economics and the environment.
 Equitable access - Always open and safe for
everyone.
 Improving health - Active transportation and
outdoor recreation improves community
health and personal well-being.

Ensure
sustainable,
comprehensive
maintenance for
the entire trail
system

Implement trail
development
priorities
General principles:
Finish what we’ve
started but stay
flexible enough to
respond to new
opportunities
Assist/mentor
government
entities/other
groups in
developing
additional
trails/connections

Develop
maintenance
funding and
implementation
strategy for each
trail segment
(New and
existing)

Clarify TART's
role in the VASA
Pathway

Invest in and
cultivate volunteer
and donor
relationships

Develop a coalition
to advocate for
complete streets,
connectivity

Establish baseline;
understand
current use and
benefits

Strengthen Board
development:
recruitment,
training, structure

Serve as a resource
for groups,
governmental
organizations
working on nonmotorized user
issues

Leverage local,
state, and regional
marketing efforts
to advance TART’s
vision

Ensure
communications,
programs, and
fundraising move
forward strategic
goals and annual
work plan

Identify and
prioritize projects
to improve safety
of non-motorized
infrastructure

